
S T R A T E G I C 
P L A N

T H E  N A T U R E  T R U S T  O F  N E W  B R U N S W I C K  I N C .  
2 0 2 3 - 2 0 2 7



T H E 
N A T U R E 

T R U S T  
O F  N E W 

B R U N S W I C K



The Nature Trust of New Brunswick founded in
1987 as a charitable land trust and has grown into
a leader in conserving and stewarding our natural 

heritage for the benefit of current and future 
generations. The Nature Trust engages with New 

Brunswickers about the importance of protecting our 
province's unique ecosystems and biodiversity.      

The Nature Trust protects many important natural
areas in New Brunswick—spectacular places of scenic 
beauty and pristine, untouched habitats that shelter 
at-risk, rare and endangered species that we all love.

By conserving private lands in partnership with
landholders, funders and volunteer stewards, the

Nature Trust is a leader in creating a privately-
protected natural areas network in New Brunswick.

The Nature Trust of New Brunswick acknowledges that 
the nature preserves we protect are located on the 

traditional land and unceded territories of the  
Wabanaki people. 
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The Nature Trust has achieved tremendous success over the last 35 years.
We have grown into New Brunswick’s largest environmental organization 
and provincially-focused land trust. Together, with members, funders, 
and volunteers, we have protected more than 12,000 acres and now take 
care of more than 80 beautiful nature preserves across the province.

Public and political awareness of the need for conservation has risen in 
the face of the twin crises of biodiversity loss and climate change. In 2022 
Canada hosted the UN Biodiversity Conference and became a signatory 
to the historic global biodiversity framework agreement to conserve 30% 
of land, water and coastal areas by 2030, and New Brunswick increased 
its conserved lands to 10% with a new, more ambitious target on the 
horizon. 
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I N T R O D U C T I O N  T O  T H I S 
S T R A T E G I C  P L A N
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The global COVID-19 pandemic dramatically shifted workforce
expectations for which we must evolve to accomodate.

With these successes, opportunities, and challenges naturally comes 
the need to evolve operations, human resources, and focus areas to 
ensure that we meet expectations, make meaningful contributions, and 
continue to grow in an organized and professional fashion.

A working group representing Nature Trust staff and board members, 
with both long-standing institutional history and knowledge and new 
perspectives and ideas, developed this Strategic Plan.

There is a lot of pressure to work faster and harder to protect the spaces, 
wildlife, and ecosystems we love and which are disappearing quickly. 
The Nature Trust's 2023-2027 Strategic Plan recognizes our leadership 
role and presents a pathway for our part in achieving global, national 
and local conservation objectives. This Strategic Plan will guide us in our 
work to ensure nature supports healthy generations of all living
beings.



V I S I O N 

3

We envision a New Brunswick where our 
natural heritage of unique biological 

and geological diversity is valued 
and protected for the health and 

sustainability of future generations.



M I S S I O N 

Engage and involve New Brunswickers 
in conserving and stewarding the 

province's natural heritage.
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Our promise 
CO N S E R V E

S T E W A R D

E N G A G E

a r e a s  i n  N e w  B r u n s w i c k  t h a t  a r e
e c o l o g i c a l l y  s i g n i f i c a n t ,  e s t a b l i s h i n g
n a t u r e  p r e s e r v e s  t h a t  r e m a i n
p r o t e c t e d  f o r e v e r .

n a t u r e  p r e s e r v e s  t h r o u g h  a  n e t w o r k
o f  p a s s i o n a t e  a n d  s k i l l e d  v o l u n t e e r s
a n d  s u p p o r t e r s .

t h e  p u b l i c  o n  t h e  i m p o r t a n c e  o f  l a n d 
c o n s e r v a t i o n ,  p a r t i c u l a r l y  i n  p r o t e c t -
i n g  N e w  B r u n s w i c k ' s  b i o d i v e r s i t y  a n d 
t h r e a t e n e d  s p e c i e s . 
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S T R A T E G I C  P L A N 
S T R U C T U R E

S U S T A I N A B L E 
G R O W T H

C O N S E R V A T I O N
E N G A G E M E N T

O P E R A T I O N A L
E X C E L L E N C E

P E O P L E  &
C U LT U R E
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F o r m a l i z e  a  P r o f e s s i o n a l 
D e v e l o p m e n t  T r a i n i n g 

S t r a t e g y  t h a t  p r i o r t i z e s 
i n d i v i d u a l  a n d  t e a m  s k i l l s 

d e v e l o p m e n t  a n d  t h e 
p r o c e s s  f o r  a l l o c a t i n g 

t r a i n i n g  o p p o r t u n i t i e s .

I m p r o v e  m e n t o r s h i p
 o p p o r t u n i t i e s  b e t w e e n 

s t a f f  a n d  b o a r d  m e m b e r s , 
e x t e r n a l  p r o f e s s i o n a l s , 

a n d  n e t w o r k s .

E N S U R E  S T A F F  A R E  G R O W I N G  T H E I R  S K I L L S E T S  A N D 
D E V E L O P I N G  P R O F E S S I O N A L L Y  A S  I N D I V I D U A L S  A N D 

A S  A  T E A M .

I N I T I A T I V E S

O B J E C T I V E  1

S T R A T E G I C  P R I O R I T Y : 
P E O P L E  &  C U LT U R E

7
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B E  R E S I L I E N T  T O  C H A N G E  A N D  D I V E R S E  I N  S K I L L  A N D 
P E R S P E C T I V E S .

I N I T I A T I V E S

F O S T E R  A  G R O W I N G  W O R K P L A C E  W I T H  A  C U LT U R E 
T H A T  I S  P R O F E S S I O N A L ,  S U P P O R T I V E  &  P O S I T I V E .

O B J E C T I V E  2

Creat ing an E q u i t y,  D i ve rs i t y, 
a n d  I n c l u s i o n  S t ra te g y  that  is 
ref lect ive  of  staf f,  board,  and 

volunteers  we seek to 
represent .

Re vie w and modernize  the 
staf f  Rete n t i o n  S t ra te g y  to 

ref lect  a  changing workforce.

De velop and maintain  a  staf f 
sk i l ls  matr ix  necessar y  to 

del iver  strategic  pr ior i t ies 
and to  guide ne w staf f  h ires 

which f i l l  sk i l l  gaps.

Create  an organizat ional 
change management  plan to 

support  board and staf f 
t ransit ion to  the ne w 

Strategic  Plan.

O B J E C T I V E  3

Formal ize  organized 
mechanisms for  management , 

staf f,  and departmental 
meetings  that  l ink  direct ly  to 

strategic  pr ior i t ies .

De velop and update  team and 
project  charters  to  ensure 

shared v is ion,  responsibi l i ty, 
and commitment  to  creat ing 

c lar i ty  and workplace culture.

Add a  staf f  posit ion 
dedicated to  providing 

professional  HR support , 
programming,  and 

invest igat ive  processes.

Host  regular  staf f  team 
e vents  to  foster  dynamics, 

learn about  each other,  and 
have fun together.

I N I T I A T I V E S
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C O N T I N U A L L Y  I M P R O V E  S T R U C T U R E S  &
 P R O C E S S E S  T O  I N C R E A S E  E F F E C T I V E N E S S  & 

E F F I C I E N C Y .
I N I T I A T I V E S

O B J E C T I V E  1

S T R A T E G I C  P R I O R I T Y : 
O P E R A T I O N A L  E X C E L L E N C E

Re vie w organizat ional 
structure  to  ensure  proper  human 

resources  are  in  place to  del iver 
on strategic  pr ior i t ies .

Create,  re vie w,  and update 
exist ing  pol ic y  f rame works  to 

ensure  rele vance and 
compliance.

Document  standard operat ing 
protocols  for  ex ist ing  programs to 
a id  in  onboarding and continuity 

dur ing staf f  t ransit ions.

De velop a  Communicat ions  and 
Media  Strategy that  is  cross -de -

partmental  and wi l l  formal ize  the 
Communicat ions  Department .

9
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A D A P T  T O  N E W  O P P P O R T U N I T I E S  &  C H A L L E N G E S
O B J E C T I V E  2

I N I T I A T I V E S
Bui ld  t ime for  unkown 

opportunit ies  and chal lenges 
direct ly  into  staf f  year ly  work 

plans  and quarter ly  goal  sheets 
to  ensure  abi l i ty  to  adapt .

Prepare  for  potent ial  ne w 
operat ional  requirements 

such as  the Canadian Land 
Trust  Accreditat ion system.

O P T I M I Z E  U S E  O F  T E C H N O L O G Y  T O  A U T O M A T E , 
S T R E A M L I N E ,  A N D  T R A C K  O P E R A T I O N S  A N D  E N G A G E 

T H E  P U B L I C .

O B J E C T I V E  3 

I N I T I A T I V E S

Expand the setup,  t raining, 
maintainance,  and execut ion of 

contact  management  software to 
e le vate  supporter  engagement .

Set  up and train  staf f  in  the  use 
of  land management  software 

to  improve tracking of  growing 
nature  preser ve act iv i t ies ,  data, 

and documentat ion.

Research and adopt  remote 
sensing techniques  for  increasing 
and improving f ie ld  conser vat ion 

and ste wardship  act iv i t ies .

Research and adopt  ne w 
interact ive  platforms to  del iver 
our  Passport  to  Nature  program 

to  increase publ ic  engagement  in 
conser vat ion.
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S T R A T E G I C  P R I O R I T Y : 
C O N S E R V A T I O N  E N G A G E M E N T
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B E  A  L E A D E R  I N  P R O M O T I N G  A N D  A C H I E V I N G  L A N D 
C O N S E R V A T I O N  I N  N E W  B R U N S W I C K  A N D  C A N A D A

O B J E C T I V E  1

I N I T I A T I V E S
Share our  expert  voice  on ke y 

pol ic y  issues  related to
conser vat ion such as  coastal 

protect ion,  species  at  r isk ,  and 
c l imate change.

Grow our  publ ic  facing stor ies 
and messages  about  our 

conser vat ion contr ibut ions  and 
successess  with  exist ing  and ne w 

audiences.

Be act ive  in  conser vat ion conversat ions  and decis ions  in  Ne w 
Brunswick and Canada by  contr ibut ing to  local  and nat ional  working 

groups,  advisor y  committeees,  and professional  networks.
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E X P A N D  O U R  V O L U N T E E R  B A S E  T O  S T E W A R D  N A T U R E 
P R E S E R V E S  T O G E T H E R

O B J E C T I V E  2

I N I T I A T I V E S

Undertake an experiences  and 
expectat ions  sur ve y with 

volunteers  to  inform growth 
strategies.

De velop a  volunteer  needs 
analys is  l inked to  the 

preser ve act iv i t ies  ident i f ied 
in  the Ste wardship  Plan.

De velop a  volunteer  growth strategy based on connect ing volunteer 
expectat ions  and ste wardship  act iv i ty  needs.

S T R E N G T H E N  O U R  R E L A T I O N S H I P  W I T H  I N D I G E N O U S 
C O M M U N I T I E S

O B J E C T I V E  3 

I N I T I A T I V E S

Host  in-person and on-the - land 
gather ings  to  share,  learn,  and 

co -def ine  what  conser vat ion 
through reconci l iat ion means for 

Nature  Trust  and Indigenous 
partners .

De velop pi lot  projects  that 
demonstrate  how to  meet  shared 
conser vat ion object ives  together. 

Grow exist ing  and explore  ne w 
opportunit ies  for 

shared-ste wardship  of  nature 
preser ves  in  tradit ional 

terr i tor ies .

Contr ibute  Nature  Trust  expert ise 
in  land securement  and 

organizat ional  governance to 
Indigenous - led Conser vat ion 

Areas  and other  in it iat ives,  as 
wanted.
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E N G A G E  A N D  S U P P O R T  O T H E R S  T O  A C T I V E L Y  C O N S E R V E 
A N D  S T E W A R D  M O R E  L A N D  I N  N . B .

O B J E C T I V E  4 

I N I T I A T I V E S

Broaden the conser vat ion ' tent ' 
by  de veloping 

unconventional  stakeholder 
personas for  improved messaging 
and partnerships  around shared 

conser vat ion values.

Seek partnerships  that  enable  us 
to  support  other  organizat ions  in 
conser ving and ste warding land.

De velop projects  to  help  create 
pathways between Conser vat ion 
Partner  Program and formal  con-

ser vat ion opt ions.

Evaluate  and connect  the 
Conser vat ion Partner  Program to 

create  ne w voluntar y  ste wardship 
agreements  in  high conser vat ion 

value areas.

E N S U R E  F U N D E R S  A N D  D O N O R S  S E E  T H E  V A L U E  I N 
T H E I R  C O N S E R V A T I O N  I N V E S T M E N T

O B J E C T I V E  5

I N I T I A T I V E S

De velop and implement  a  5-year  Donor  Ste wardship  plan around 
shared values,  re lat ionship  bui lding,  opportunit ies  to  engage with 
conser vat ion act iv i t ies ,  and shar ing return on investment  stor ies . 



S T R A T E G I C  P R I O R I T Y : 
S U S T A I N A B L E  G R O W T H

I N C R E A S E  T H E  A M O U N T  O F  E C O L O G I C A L L Y 
S I G N I F I C A N T  L A N D  C O N S E R V E D  I N  N . B .

O B J E C T I V E  1

I N I T I A T I V E S

Implement  the Conser vat ion Plan 
by  acquir ing ne w pr ivate  land in 

focal  regions  with  high conser va-
t ion value,  corr idor  connect iv i ty, 

and c l imate res i l ienc y.

Support  and faci l i tate  conser v-
ing lands through other  organi-

zat ions  including Indigenous - led 
Conser ved and Protected Areas, 

watershed organizat ions,  and 
governments. 
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E F F E C T I V E L Y  A N D  E F F I C I E N T L Y  S T E W A R D  O U R 
G R O W I N G  N E T W O R K  O F  N A T U R E  P R E S E R V E S

O B J E C T I V E  2

I N I T I A T I V E S

De velop and implement  a  Ste w-
ardship  Strategy to  pr ior i t ize 

essent ial  nature  preser ve 
act iv i t ies  based on needs and 

threats .

Evaluate,  improve,  and l ink  the 
focus  of  the  Ambassador 

Program to  the Ste wardship 
Strategy in  order  to  ef fect ively 

train  and retain  volunteer  nature 
preser ve ste wards.

D I V E R S I F Y  O U R  F U N D R A I S I N G  T O  I N C R E A S E  F U N D S 
F O R  C O R E  S E R V I C E S  A N D  P R O G R A M S

O B J E C T I V E  3

I N I T I A T I V E S

Create  a  donor  attract ion and 
retent ion act ion plan based on 

the Donor  Ste wardship  Strategy.

De velop and implement  a 
social ly-responsible  Corporate 

Partnership  Program.

Strengthen mater ials  and communicat ion methods that  promote 
legac y and planned giv ing opportunit ies .
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we wil l  conser ve more land, 
protect  more wildl i fe,  and set 

aside more healthy spaces  
for   famil ies.  

L O O K I N G L O O K I N G 
A H E A DA H E A D

B Y  2 0 2 7 ,



Our incredible  network of  members, 
volunteers ,  donors,  and supporters  is  crucial  to 
achieving our  ambitious goals  for  the  next  f ive 
years .  This  Strategic  Plan ensures  that  you can 

see and part ic ipate  in  our  shared
 v is ion ,  mission ,  and priorit ies . 

In  addit ion to  the Strategic  Plan,  Nature  Trust 
staf f  wi l l  de velop an operat ional 

implementat ion plan to  detai l  how we wi l l 
achie ve the stated results  each year.  We wi l l 

ensure  we are  on track ,  learning f rom 
experiences,  and adapting to  changes  and 

opportunit ies  through 90-day act ion plans. 
Weekly  and monthly  leadership  and staf f 
meetings  wi l l  keep the team focused on 

achieving our  goals  and bringing our  vision to 
l i fe.



C o v e r  p h o t o :  C o n n o r s  B r o s .  N a t u r e  P r e s e r v e  a t  Pe a 
Po i n t .  P h o t o  b y  J.  E d w a r d  H u r l e y.  
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